
Champions/Sponsors: Trained business leaders who determine the critical areas
of a performance culture, and who lead the deployment of Lean Six Sigma in a
significant Business Unit.

White Belt: Individuals who have attended General Lean Six Sigma awareness
training.

Yellow Belts: Individuals who receive specific Lean Six Sigma, Leadership and
Change Management training to support Lean Kaizen projects in their areas.

Green Belts: Fully-trained teams and leaders who apply Lean Six Sigma, Team
Development and Change Management skills to their respective projects in their job
areas.

Black Belts: Fully-trained Lean Six Sigma experts and Senior Change Leaders who
lead improvement teams; working on critical projects across the business.

Our Full Range of Programmes
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Programmes
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Our
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Champions Level Training
White-Belt Level Training
Yellow-Belt Level Training
Green-Belt Level Training
Black-Belt Level Training

Core Training Special Six Sigma
Courses

Lean and Six Sigma
Simulation
Minitab Statistical Software
Innovation & Creative Circles
Kaizen Programmes
Statistical Analysis Tools in
Six Sigma

Project Identification
Sessions
Project Selection Sessions
Project Coaching Sessions
Project Tollgate Sessions

Consultancy Services Lean & Quality
Management

Lean Enterprise Training
Value Stream Mapping
7 QC Tools & QCC/QIT
Root Cause Analysis
Capability Development
Programmes (CDP)
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