
Programmes & Services Offered

Accredited by:

MALAYSIA’S CRITICALLY-ACCLAIMED LEAN SIX SIGMA TRAINING PROVIDER

Simulation
Workshop
Minitab Statistical
Software
8D Approach to
Problem Solving
Statistical
Analysis Tools in
Six Sigma (SATSS)

Lean Enterprise
Value Stream
Mapping (VSM)
QIT/QCC & 7QC
Tools
Root Cause
Analysis (RCA)
Capability
Development
Programmes (CDP)

Project
Identification
Project
Coaching
Project Tollgate
Project Audit

Entry level, suitable for project team members.
Fundamentals of Lean Six Sigma (LSS) & utilization
of LSS tools/techniques.

Executive level, suitable for those leading low-to-
medium impact projects. Thorough understanding
of Lean Enterprise, DMAIC & LSS tools/techniques.

Management level, suitable for those leading
medium-to-high impact projects. Advanced LSS
Belt syllabus.

Expert level, suitable for those leading multiple
high impact projects. Advanced LSS project
management, technical & leadership skills.

Yellow Belt

Green Belt

Black Belt

Master Black
Belt

www.mbizm.com

Which One
Is Suitable

For You?

Take Short Quiz!

enquiry@mbizm.com +60128485893

MBizM Sdn Bhd (909178-T), Unit No.1131, Block A3, Jalan PJS 8/9, Leisure Commerce Square,
(Pusat Dagang Setia Jaya), 46150, Petaling Jaya, Selangor Darul Ehsan, Malaysia.
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