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Why choose MBizM?

MBizM Sdn. Bhd. is Malaysia’s leading Lean Six Sigma training, certification, and
consultancy provider. Since 2010, we have partnered with organizations across
manufacturing, services, government, and GLCs to build world-class continuous
improvement capabilities. Our programmes are accredited by PeopleCert IASSC, CSSC,
and ILSSI, and registered with HRDC Corp under the SBL-Khas scheme.

PeopleCert IASSC, CSSC, & ILSSI accredited. Internationally

Accreditation recognized certifications that strengthen your team’s
credentials.

Registered training provider, whereby most training
HRD Corp programmes offered are claimable under the SBL-Khas
scheme, reducing your out-of-pocket training investment.

Over 50 years of combined consulting and training expertise.

Experience Delivered RM300M+ in documented client cost savings.

Classroom (face-to-face), Virtual (instructor-led), and in-
Flexibility house formats. Staggered payment options available for
selected programmes.

Real-world case studies, hands-on workshops, and project-
Practical Focus | based learning. Our trainers are practicing consultants and
Lean Six Sigma certified.

PeopleCert

Lean

IASSC
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Lean Six Sigma Certification Pathway

MASTER
VIELLLOW BELr REEN BELT BLACK BELT
G ¢ BLACK BELT
3 Days 6 Days 8 Days 6 Days
From RM2,600 From RM4,783 From RM6,544 RM10,500
Foundational Hands-g.nl. pl’ijeCt Strategic
DMAIC, ideal for capability for Advanced Delplloyment fc?r
departmental . certified BBs with
fresh graduates, , statistics and
try level, and improvements. cross-functional 3+ years
en y ' ’ Ideal for ot leadershi experience and
roject team roject leadershi :
pm:embers executivesand | " P | lead LSS project
supervisors using DMAIC
Training Delivery Formats
CLASSROOM VIRTUAL
(FACE-TO-FACE) (INSTRUCTOR-LED) IN-HOUSE
Face-to-face training at
our PJ training centre or Live video with full Customized training at

at a hotel within Klang interaction and real-time your premises. Tailored

Valley. Hands-on Q&A. Same curriculum as case studies using your
workshops, group our classroom session. processes. Contact us
exercises, and direct Accessible from anywhere. for pricing

trainer interaction.
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FULL 2026 TRAINING CALENDAR

Six Sigma and Lean Management Courses

Core certification programmes. All Lean Six Sigma courses offer an add-on for international

certifications - IASSC, CSSC, and ILSSI. All courses with are 100% Claimable under the
SBL-Khas scheme.

COURSE
1 C.om;.)rehenslve Introduction to 2,796 5 26-27 24-25 | 25-26 14-15 11-12
Six Sigma (CISS)
2 Lean Six Sigma Black Belt 9.202 8 S1: S2: S1: S2: S1: S2: S1: S2:
Accelerated Classroom ! 9-12 9-12 11-14 | 8-11 17-20 7-10 16-19 | 7-10
3 | Lean Six Sigma Green Belt 6.302 6 st: S2: s1: S2: S1: S2: S1: s2:
Classroom ’ 9-11 9-11 11-13 | 8-10 17-19 | 7-9 16-18 | 7-9
4 | Lean Six Sigma Yellow Belt 3534 3 12-14 6-8 6-8 5.7
Classroom ’
5 IASSC Certified Lean 4 3 2325 1 1 12-14
Practitioner 1538 - -3 -3 .
6 Lean Six Sigma Black Belt 6.544 8 S1: S2: S1: S2: S1: S2: S1: S2:
Accelerated Virtual ! 3-6 2-5 18-21 | 22-25 3-6 1-4 2-5 1-4
7 Lean Six Sigma Green Belt 4.783 6 S1: S2: S1: S2: S1: S2: S1: S2:
Virtual ’ 3-5 2-4 18-20 | 22-24 3-5 1-3 2-4 1-3
g | Lean Six Sigma Yellow Belt 2,600 [ 3 | 28-30 13-15 13-15 19-21
Virtual
Lean Six Sigma Green Belt
9 | Accelerated (5 Days) - Special 3,985 5 4-8 10-14
Session
Batch 1: Define Phase - 28/1/2026 | Measure Phase - 13/2/2026 | Analyze Phase - 13/3/2026 | Improve
Pay per Phase Green Belt Phase - 16/4/2026 | Control Phase - 12/6/2026
10| Training & Certification (5 5,500 5
Batch 2: Define Phase - 28/7/2026 | Measure Phase - 14/8/2026 | Analyze Phase - 25/9/2026 | Improve
months) = y p
Phase - 15/10/2026 | Control Phase - 6/11/2026

*Dates are subject to change based on the number of participants. Alternative dates will be proposed in the event of a
postponement.

**International Association for Six Sigma Certification (IASSC)

S1/S2 = Session 1/ Session 2 (training is conducted over two separate sessions)

Note: Please contact us directly for In-House Training.
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Special Skill Courses

Targeted programmes in quality tools and problem-solving methodologies. These courses build
practical competencies in specific Lean and quality improvement techniques - ideal for
professionals who want focused skills without committing to a full belt certification programme.

COURSE

1 Root Cause Analysis (RCA)

2 QIT / QCC and 7QC Tools

PRICE

(GL)]

2,375

2,375

DAYS

JAN

22-23

15-16

FEB

MAR

APR

20-21

27-28

MAY

JUN

29-30

JUL

9-10

16-17

AUG

SEP

oCT

1-2

NOvV

23-24

DEC

Quality Function Deployment
(QFD)

1,078

15

1

30

Value Stream Mapping for
Manufacturing (VSM)

2,375

6-7

23-24

20-21

8-9

*Dates are subject to change based on the number of participants. Alternative dates will be proposed in the event of
a postponement.

Note: Please contact us directly for In-House Training.

Other Courses

Specialised and advanced programmes including simulation workshops, structured problem-
solving, statistical analysis, and professional development courses. Ranging from 1-day
introductory workshops to advanced programmes for experienced practitioners looking to deepen
their expertise or advance to Master Black Belt level.

[\[o) COURSE ':F:“(n:)E DAYS JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV  DEC
1 | 9SES Process Excellence 1,045 | 1 26 30 22 27 | 24 26
Simulation
2 Lean Six Slgn?a_Step Up to 5,140 4 2.5 26-29
Black Belt Training
Statistical Tools in Six Sigma
3 3,168 3 - - -
(SATSS) 22-24 28-30 14-16
4 | 8D Approach to Problem 2,198 | 2 26-27 15-16 26-27 28-29
Solving
5 Kaizen Yellow Belt Training 2,900 3
6 | Lean Auditing 3,296 2
Master Black Belt
7 aster Blac e' 10,500 6 Session 1: No Confirmation | Session 2: No Confirmation
Development (Virtual)

*Dates are subject to change based on the number of participants. Alternative dates will be proposed in the event of
a postponement.

Note: Please contact us directly for In-House Training.
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2026 Pricing Summary

All prices in Malaysian Ringgit (RM) per participant. Includes training materials, certification
exam fees, and refreshments (classroom)

COURSE FORMAT DAYS PRICE (RM) HRDC
Lean Six Sigma Yellow Classroom Classroom 3,534
Lean Six Sigma Yellow Belt Virtual Virtual 2,600
Lean Six Sigma Green Belt Classroom Classroom 6,302 YES
Lean Six Sigma Green Belt Virtual Virtual 4,783
;Zaer; i::xsiisgslg:] Green Belt Accelerated (5 Days) - Virtual 3,085 VES
;’saymp::‘r;:sl;ase Green Belt Training & Certification Classroom 5,500
Lean Six Sigma Black Belt Accelerated Classroom Classroom 9,202
Lean Six Sigma Black Belt Accelerated Virtual Virtual 6,544
Lean Six Sigma Step Up to Black Belt Training Classroom 5,140 YES
Master Black Belt Development Virtual 10,500
Comprehensive Introduction to Six Sigma (CISS) Classroom 2,796
IASSC Certified Lean Practitioner Classroom 4,538 YES
Root Cause Analysis (RCA) Classroom 2,375
QIT/QCC and 7QC Tools Classroom 2,375 YES
Value Stream Mapping for Manufacturing (VSM) Classroom 2,375 YES
Lean Auditing Classroom 3,296
QS E3 Process Excellence Simulation Classroom 1,045
?;Fag;y Function Deployment Classroom 1,078
Statistical Tools in Six Sigma (SATSS) Classroom 3,168
8D Approach to Problem Solving Classroom 2,198
Kaizen Yellow Belt Training Classroom 2,900

Prices subject to change. Contact us for latest pricing and group discounts.
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Frequently Asked Questions (FAQS)

Are MBizM training programmes HRD Corp Claimable?

MBizM is a registered HRD Corp training provider. Most of our public training
programmes are claimable under the SBL-Khas (Skills Based Learning - Special
Emphasis) scheme, including all belt certification courses (Yellow Belt, Green Belt, Black
Belt) in both classroom and virtual formats, as well as RCA, QIT/QCC 7QC Tools, VSM,
Lean Auditing, Step Up to Black Belt, and Pay per Phase Green Belt. A small number of
courses (QFD, QS E3, SATSS, 8D Approach, Kaizen Yellow Belt) are not currently HRD
Corp Claimable. The Master Black Belt programme is fully HRD Corp Claimable. Check
the HRD Corp tag next to each course in the calendar above, or contact us for the latest
claimability status.

What is the difference between Yellow Belt, Green Belt, and Black Belt
certification?

Yellow Belt (3 days) provides foundational knowledge of Lean Six Sigma and the DMAIC
methodology - suitable for team members and supervisors. Green Belt (5-6 days) builds
hands-on project capability for professionals who lead departmental improvement
projects. Black Belt (8 days) covers advanced statistical analysis and cross-functional
project leadership for delivering high-impact business results. Each level builds on the
previous one, though prior certification is not required to enrol in Green Belt or Black Belt
programmes.

Do | need prior experience to attend Six Sigma training?

No prior Six Sigma experience is needed for Yellow Belt or the Comprehensive
Introduction to Six Sigma (CISS) course. Green Belt and Black Belt programmes are
designed for professionals from any department or industry - no statistical background is
required. The Master Black Belt programme is the only course with prerequisites: a Black
Belt certification and at least 3 years of improvement project experience.
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What certification do participants receive after completing training?

MBizM is accredited by IASSC (International Association for Six Sigma Certification),
CSSC (Council for Six Sigma Certification), ILSSI (International Lean Six Sigma Institute),
and PeopleCert for internationally recognised Lean Six Sigma certifications. Certification
details and exam formats may vary by programme. Please contact us or visit the
individual course page for specific certification information.

What is the difference between classroom and virtual training?

Classroom training is conducted face-to-face at our training centre in Petaling Jaya,
Selangor, or at a hotel within the Klang Valley. The exact training venue will be
communicated to participants approximately two weeks prior to the training
commencement. These sessions include hands-on workshops and group exercises.
Virtual training is instructor-led via live video, offering the same curriculum and level of
interaction, and can be accessed from anywhere. Virtual training is typically priced lower
than classroom equivalents

Can MBizM conduct in-house training for my organisation?

Yes. MBizM offers customised in-house training for groups, delivered at your premises or
a venue of your choice. In-house programmes can be tailored with case studies and
exercises using your organisation's actual processes and data. Contact us at +603 7873
8485 or visit our website to request a custom training proposal.

Is there a payment plan available for certification programmes?

Yes. MBizM offers staggered payment options for selected certification programmes. The
Pay per Phase Green Belt programme (RM5,500 over 5 months) specifically allows
participants to pay RM1,100 per DMAIC phase, spread across 5 months. Contact us to
discuss flexible payment arrangements for other programmes.

How do | register for a public training programme?

Click on any course name in the calendar above to view full course details and register
online. Alternatively, contact us directly at +603 7873 8485 or via WhatsApp. Early
registration is recommended as seats are limited and sessions may be rescheduled if
minimum participant numbers are not met.
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Ready to Get Started?

Reach out to us to find the right
programme for your team

MBizM Sdn. Bhd. (No. 909178-T)

Unit 1131, Block A3, Jalan PJS 8/9,
Leisure Commerce Square, 46150,
Petaling Jaya, Selangor, Malaysia.

+603 7873 8485

enquiry@mbizm.com

www.mbizm.com | sixsigma.com.my

IASSC Accredited CSSC Accredited ILSSI Accredited
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	Malaysia’s Leading Lean Six Sigma Training, Certification & Consultancy Provider
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	Why choose MBizM?
	MBizM Sdn. Bhd. is Malaysia’s leading Lean Six Sigma training, certification, and consultancy provider. Since 2010, we have partnered with organizations across manufacturing, services, government, and GLCs to build world-class continuous improvement capabilities. Our programmes are accredited by PeopleCert IASSC, CSSC, and ILSSI, and registered with HRDC Corp under the SBL-Khas scheme.
	Accreditation
	PeopleCert IASSC, CSSC, & ILSSI accredited. Internationally recognized certifications that strengthen your team’s credentials.

	HRD Corp
	Registered training provider, whereby most training programmes offered are claimable under the SBL-Khas scheme, reducing your out-of-pocket training investment.

	Experience
	Over 50 years of combined consulting and training expertise. Delivered RM300M+ in documented client cost savings.

	Flexibility
	Classroom (face-to-face), Virtual (instructor-led), and in- house formats. Staggered payment options available for selected programmes.

	Practical Focus
	Real-world case studies, hands-on workshops, and project-based learning. Our trainers are practicing consultants and Lean Six Sigma certified.


	Lean Six Sigma Certification Pathway
	3 Days From RM2,600
	6 Days From RM4,783
	8 Days From RM6,544
	6 Days RM10,500
	Foundational DMAIC, ideal for fresh graduates, entry level, and project team members
	Hands-on project capability for departmental improvements. Ideal for executives and supervisors
	Advanced statistics and cross-functional project leadership
	Strategic Deployment for certified BBs with 3+ years experience and lead LSS project using DMAIC

	YELLOW BELT
	GREEN BELT
	BLACK BELT
	MASTER BLACK BELT

	Training Delivery Formats
	CLASSROOM (FACE-TO-FACE)
	VIRTUAL  (INSTRUCTOR-LED)
	IN-HOUSE
	Face-to-face training at our PJ training centre or at a hotel within Klang Valley. Hands-on workshops, group exercises, and direct trainer interaction.
	Live video with full interaction and real-time Q&A. Same curriculum as our classroom session.  Accessible from anywhere.
	Customized training at your premises.  Tailored case studies using your processes. Contact us for pricing
	MBizM Public Training Programmes 2026
	www.mbizm.com
	+603-7873 8485


	FULL 2026 TRAINING CALENDAR
	Six Sigma and Lean Management Courses
	Core certification programmes. All Lean Six Sigma courses offer an add-on for international certifications - IASSC, CSSC, and ILSSI. All courses with                     are 100% Claimable under the SBL-Khas scheme.
	HRD Corp
	NO
	COURSE
	PRICE (RM)
	DAYS
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	S1: 9-12
	S2: 9-12
	S1: 11-14
	S2: 8-11
	S1: 17-20
	S2: 7-10
	S1: 16-19
	S2: 7-10
	S1: 9-11
	S2: 9-11
	S1: 11-13
	S2: 8-10
	S1: 17-19
	S2: 7-9
	S1: 16-18
	S2: 7-9
	S1: 3-6
	S2: 2-5
	S1: 18-21
	S2: 22-25
	S1: 3-6
	S2: 1-4
	S1: 2-5
	S2: 1-4
	S1: 3-5
	S2: 2-4
	S1: 18-20
	S2: 22-24
	S1: 3-5
	S2: 1-3
	S1: 2-4
	S2: 1-3

	*Dates are subject to change based on the number of participants. Alternative dates will be proposed in the event of a postponement. **International Association for Six Sigma Certification (IASSC) S1 / S2 = Session 1 / Session 2 (training is conducted over two separate sessions)
	Note: Please contact us directly for In-House Training.
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	Page 3 of 7

	MBizM Public Training Programmes 2026
	www.mbizm.com
	+603-7873 8485


	Special Skill Courses
	Targeted programmes in quality tools and problem-solving methodologies. These courses build practical competencies in specific Lean and quality improvement techniques - ideal for professionals who want focused skills without committing to a full belt certification programme.
	NO
	COURSE
	PRICE (RM)
	DAYS
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	Root Cause Analysis (RCA)
	2,375
	22 - 23
	20-21
	29-30
	9-10
	1-2
	QIT / QCC and 7QC Tools
	2,375
	15-16
	27-28
	16-17
	23-24
	Quality Function Deployment (QFD)
	1,078
	Value Stream Mapping for Manufacturing (VSM)
	2,375
	6-7
	23-24
	20-21
	8-9

	*Dates are subject to change based on the number of participants. Alternative dates will be proposed in the event of a postponement. Note: Please contact us directly for In-House Training.


	Other Courses
	Specialised and advanced programmes including simulation workshops, structured problem-solving, statistical analysis, and professional development courses. Ranging from 1-day introductory workshops to advanced programmes for experienced practitioners looking to deepen their expertise or advance to Master Black Belt level.
	NO
	COURSE
	PRICE (RM)
	DAYS
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	QS E3 Process Excellence Simulation
	1,045
	Lean Six Sigma Step Up to Black Belt Training
	5,140
	2-5
	26-29
	Statistical Tools in Six Sigma (SATSS)
	3,168
	22-24
	28-30
	14-16
	8D Approach to Problem Solving
	2,198
	26-27
	15-16
	26-27
	28-29
	Kaizen Yellow Belt Training
	2,900
	Lean Auditing
	3,296
	Master Black Belt Development (Virtual)
	10,500
	Session 1: No Confirmation  |  Session 2: No Confirmation


	*Dates are subject to change based on the number of participants. Alternative dates will be proposed in the event of a postponement. Note: Please contact us directly for In-House Training.
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	2026 Pricing Summary
	All prices in Malaysian Ringgit (RM) per participant. Includes training materials, certification exam fees, and refreshments (classroom)
	COURSE
	FORMAT
	DAYS
	PRICE (RM)
	HRDC
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	YES
	NO
	NO
	NO
	NO
	NO
	Prices subject to change. Contact us for latest pricing and group discounts.
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	Frequently Asked Questions (FAQs)
	Are MBizM training programmes HRD Corp Claimable?
	MBizM is a registered HRD Corp training provider. Most of our public training programmes are claimable under the SBL-Khas (Skills Based Learning - Special Emphasis) scheme, including all belt certification courses (Yellow Belt, Green Belt, Black Belt) in both classroom and virtual formats, as well as RCA, QIT/QCC 7QC Tools, VSM, Lean Auditing, Step Up to Black Belt, and Pay per Phase Green Belt. A small number of courses (QFD, QS E3, SATSS, 8D Approach, Kaizen Yellow Belt) are not currently HRD Corp Claimable. The Master Black Belt programme is fully HRD Corp Claimable. Check the HRD Corp tag next to each course in the calendar above, or contact us for the latest claimability status.

	What is the difference between Yellow Belt, Green Belt, and Black Belt certification?
	Yellow Belt (3 days) provides foundational knowledge of Lean Six Sigma and the DMAIC methodology - suitable for team members and supervisors. Green Belt (5-6 days) builds hands-on project capability for professionals who lead departmental improvement projects. Black Belt (8 days) covers advanced statistical analysis and cross-functional project leadership for delivering high-impact business results. Each level builds on the previous one, though prior certification is not required to enrol in Green Belt or Black Belt programmes.

	Do I need prior experience to attend Six Sigma training?
	No prior Six Sigma experience is needed for Yellow Belt or the Comprehensive Introduction to Six Sigma (CISS) course. Green Belt and Black Belt programmes are designed for professionals from any department or industry - no statistical background is required. The Master Black Belt programme is the only course with prerequisites: a Black Belt certification and at least 3 years of improvement project experience.


	What certification do participants receive after completing training?
	MBizM is accredited by IASSC (International Association for Six Sigma Certification), CSSC (Council for Six Sigma Certification), ILSSI (International Lean Six Sigma Institute), and PeopleCert for internationally recognised Lean Six Sigma certifications. Certification details and exam formats may vary by programme. Please contact us or visit the individual course page for specific certification information.

	What is the difference between classroom and virtual training?
	Classroom training is conducted face-to-face at our training centre in Petaling Jaya, Selangor, or at a hotel within the Klang Valley. The exact training venue will be communicated to participants approximately two weeks prior to the training commencement. These sessions include hands-on workshops and group exercises. Virtual training is instructor-led via live video, offering the same curriculum and level of interaction, and can be accessed from anywhere. Virtual training is typically priced lower than classroom equivalents

	Can MBizM conduct in-house training for my organisation?
	Yes. MBizM offers customised in-house training for groups, delivered at your premises or a venue of your choice. In-house programmes can be tailored with case studies and exercises using your organisation's actual processes and data. Contact us at +603 7873 8485 or visit our website to request a custom training proposal.

	Is there a payment plan available for certification programmes?
	Yes. MBizM offers staggered payment options for selected certification programmes. The Pay per Phase Green Belt programme (RM5,500 over 5 months) specifically allows participants to pay RM1,100 per DMAIC phase, spread across 5 months. Contact us to discuss flexible payment arrangements for other programmes.

	How do I register for a public training programme?
	Click on any course name in the calendar above to view full course details and register online. Alternatively, contact us directly at +603 7873 8485 or via WhatsApp. Early registration is recommended as seats are limited and sessions may be rescheduled if minimum participant numbers are not met.

	Ready to Get Started?
	Reach out to us to find the right programme for your team
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	Unit 1131, Block A3, Jalan PJS 8/9, Leisure Commerce Square, 46150, Petaling Jaya, Selangor, Malaysia.
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